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PLANNING ENFORCEMENT SERVICE – PROGRESS REPORT

1.0 BACKGROUND

1.1 Gloucestershire County Council employs one-full time Planning Enforcement 
Officer, based in the Planning and Development Management Team. The role 
exists to investigate and take appropriate action against any alleged and 
identified breaches of planning regulations respectively.

1.2 Up to December 2017 this role was undertaken by Stephen Harris, and on his 
departure Nick Bainton, the Council’s Senior Planning (Monitoring and 
Compliance) Officer took on this role in the interim period alongside his other 
normal duties. On 30th April Andy Birchley took up post. Andy has 12 years 
experience in planning enforcement, working for both Gloucester City and 
Tewkesbury Borough Councils.

2.0 INITIAL WORK

2.1 As well as getting up to speed on the work of the Planning and Development 
Management Team, and County Council more widely, the Planning Enforcement 
Officer has also been reviewing practices and procedures, to make sure they are 
up to date, fit for purpose or merit change as a result of other identified good 
practice.

2.2 This review has already resulted in a number of changes to the service, and this 
work is ongoing. These changes are set out in a draft Planning Enforcement Plan 
(see Section 3.0, below).

2.3 The Enforcement Officer has also been responsible for the core business of 
investigating alleged breaches of planning regulations, and enforcing where 
necessary. During 2018 there have been, to date, 38 full investigations 
undertaken which have resulted in 6 Breach of Conditions Notices being served. 
These are in respect of working outside of permitted hours and the level of noise 
recorded, all at one particular site, where numerous complaints have been 
received.

3.0 PLANNING ENFORCEMENT PLAN

3.1 Paragraph 58 of the revised National Planning Policy Framework recommends 
that Local Planning Authorities publish a Local Enforcement Plan which ‘should 
set out how they monitor the implementation of planning permissions, investigate 
alleged cases of unauthorised development and take action where appropriate’. 
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It is important to note that this not a Policy document but is intended to act as 
information to the public on the operation of the planning enforcement service                           

3.2 Following a review of the existing service the Planning Enforcement Officer has 
drafted a Gloucestershire County Council Planning Enforcement Plan. This 
document sets out what usually represents a breach of planning regulations, 
what doesn’t, how to make a complaint, and how we will respond to it – including 
the powers available to the Council to act. It sets out the service that the public 
should expect to receive.       

3.3 This draft Plan has been posted on the County Council’s website, planning 
pages, under a revised section for Planning Enforcement, and comments are 
invited from Members: 

https://www.gloucestershire.gov.uk/planning-and-environment/planning-
enforcement/draft-planning-enforcement-plan/

The draft has also been circulated to key stakeholders and others that the team 
work with, for their comments, to ensure it reflects how our teams should work 
together.

3.4 An updated version of the Plan will be presented to Planning Committee in the 
New Year.

4.0 FUTURE REPORTS TO PLANNING COMMITTEE

4.1 This report introduces the early work of the newly appointed Planning 
Enforcement Officer, which has largely focused on re-engineering the way the 
service is run.

4.2 This includes a review of how and what information is recorded. On the basis of 
past experience, the following performance indicators (within a defined period) 
have proved most useful in highlighting the work of the team, and the issues 
under consideration:

 Number of new enquiries received (leading to formal investigation)
 Number of investigations open and being worked on
 Number of cases concluded
 Number of Notices served
 Number of prosecutions undertaken
 Summary details of cases where Notices are served and/or prosecution pursued, 

with update on progress / compliance 

4.3 These indicators are then compared over a like for like time period and included 
within a short report which discusses the work of the enforcement service more 
widely, in the same vein as the report presented today.

https://www.gloucestershire.gov.uk/planning-and-environment/planning-enforcement/draft-planning-enforcement-plan/
https://www.gloucestershire.gov.uk/planning-and-environment/planning-enforcement/draft-planning-enforcement-plan/
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4.4 Members are invited to advise the Planning Enforcement Officer on what types 
of information they would like to see reported at future Committees.

5.0 CONCLUSION

5.1 The appointment of a new Planning Enforcement Officer has provided an 
opportunity to review and improve the service area, resulting in a Draft Planning 
Enforcement Plan, which will shape the future delivery of the service. Members 
are invited to provide any comments they might have on the provisions contained 
within it.

5.2 The Planning Enforcement Officer welcomes the opportunity to present to each 
sitting Planning Committee a summary of the work undertaken, and invites 
members to request any specific information they might wish to see in these 
reports.

CONTACT OFFICERS:

Kevin Phillips – Team Manager, Development Management and Minerals and Waste 
Planning
kevin.phillips@gloucestershire.gov.uk
01452 427979

Andy Birchley - Senior Planning Officer (Enforcement)
andy.birchley@gloucestershire.gov.uk
01452 425664


